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“Graduate schools provide the academic structure needed by our students to 
cope with future challenges.”  








•  Recruited from top PhD 
Programs 
•  In-depth knowledge of 
Defense issues 
•  Excellent academic standing 
•  Recent Fleet/service experience 
•  Masters or Doctoral Degrees 
•  Inject focused military view 
Current Enrollment: 1282 plus 305 in Non-Resident Programs 
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•  MA Degree Program - Hybrid Resident/eLearning
•  Mobile Education Team - Regional 1-day Seminars
•  Executive Education - 1 week Short Course
•  Research & Development - “Building a Discipline”
•  Digital Library - Support of all of the above
Homeland Security Leadership Development 
•  Goal: Equip future Federal, State and local HS 
leaders with the analytic skills and knowledge they 
will need to:
•  Develop plans, programs and budgets to strengthen HS 
capacity
•  Improve Federal/State/local, civil-military and 
interagency cooperation for Homeland Security
•  Understand the technical challenges, governmental 
design issues and policy options for critical infrastructure 
protection, intelligence sharing, and other core HS 
problems 
MA Curriculum Objectives 
 Homeland Security Leadership Development track: National Security Affairs Department


















3 Summer *+NS 4180(4) [ Lacivita ]
Strategic Planning and Budgeting
NS 4880(4) [Rasmussen ]






*NS 3023(4) [ TBD  ]
Intro to Comparative Government






5 Winter Policy Elective from GB, NSA; (4)
or
Analytic Elective from OR, CS, IS.







Policy Elective from GB, NSA; (4)
or
Analytic Elective from OR, CS, IS.
NS 0810 (0)
Thesis Research
* = Core Requirements for MA Degree in NSA (4 courses)
+ = New courses requiring Academic Council Approval
2 Track level 4xxx courses: NS4156 and NS 4880
16 credit hours at 4xxx level: NS4180, NS 4880, NS4156, IS 4010
At least 44 credit hours total: Q1: 8; Q2 10; Q3: 10; Q4: 8; Q5: 8; Q6: 4; Total: 48
The Full MA Curriculum Matrix 
•  Introduction to Homeland Security 
•  Civil-Military Relations for HS 
•  Asymmetric Conflict and HS 
•  Critical Infrastructure: Vulnerability Analysis and Protection 
•  Comparative Government 
•  Legal and Military Responses to Political Violence 
•  Strategic Planning and Budgeting for HS 
•  Intelligence for HS: Organizational and Policy Challenges 
•  Electives  
•  Thesis (and research methods course) 
MA Degree Courses 
•  18 months (6 Academic quarters)
•  2 courses per quarter
•  12 total weeks in-residence at NPS, in two week 
blocks every quarter














•  All students will have their Thesis topics assigned or 
approved by their sponsoring States/organizations (ensures 
buy-in and creates additional incentive for completion)
•  Students will take a research methods course to ensure they 
have the analytic tools required to complete the thesis 
•  Students will meet each quarter with their faculty Thesis 
advisors to maintain progress
•  Thesis and coursework research will be facilitated by the 
creation of a specialized HS on-line-Library
Measures to Ensure Thesis Completion 
San Luis Rey 
•  The largest city in Hamilton
County.
•  Unlucky San Luis Rey: 
 All Bad Things Happen Here
•  Provides Students with consistent learning environment
 across all courses in the curriculum.
•  Exercises tactical skills to learn strategy and decision-
 making within the confines of realistic scenarios.
•  Reinforcement vs Lecturing
Scenario Guiding Principles 
•  Reinforcement vs. Lectures
Problem solving
•  Collaboration vs. Homework
Community of Practice
•  Experiential vs. Theoretical
Interactive Exercises
•  Links to Content vs. Profuse Reading
Refer to lectures just-in-time
•  Use of simulation where possible
Simulation of Terrorists, Epidemics, etc.
Example: Attack on Critical Infrastructure 
•  Outbreak of Smallpox Raises
  Jurisdictional Conflict Issues
•  Cyber Attack on Power & Water
  Exercises Policies re: Technology
•  Conversing with an online Terrorist
  Teaches how to think like one.
•  Living with the Consequences of your Budget and Plan
  Reinforces importance of Budgeting & Planning To Ops
